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2019-2020 Distiricti Goals

Distiricti: Distiricti 13 OH5

Constitiutional Area: U.S. and Afliaties, Bermuda and Bahamas

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 fscal year, 75% of incoming Club Ofcers will completie Club Ofcer tiraining.

Action Itiems:

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020fscal year , 100% of incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining

Action Itiems:

| will ensure ttihatti my disttirictti ttieam understtiands ttiheir roles in ttihe Region and Zone Chairperson ttiraining process

I will encourage my Disttirictti GLT Coordinattior ttio include Region and Zone Chairperson ttiraining in ttihe GAT developmentti

plan and ttio reportti ttihe complettied ttiraining

| will supportti and promottie Regigfone Chairperson ttiraining eventtis

| will encourage my Disttirictti GLT Coordinattior ttio apply ffior Leaderhship Developmentti Funding ttio offisetti ttihe costti offi Zone
Chairperson ttiraining

Addittional acttion ittiems ttio achieve ttihis goal
| will meetti wittih all my zone and region chairs ttio discuss our Disttirictti Go28¥862020 and make sure my zone chairs
understtiand ttiheir role wittihin ttihe Disttirictti

LEARNING FOR EVERY LION

Lions Leadership institiuties

During tihe 2019-2020fscal year , tihe distiricti will identif§ qualifed candidaties tio apply for local
and Lions Clubs Intiernational sponsored institiuties in our area

Action Itiems:

I will ensure my disttirictti ttieam understtiands ttiheir role in identtiffiying qualiffied candidatties ffior insttittiutties.

Custiom goal and action itiems

- Recognizing, communicatting and ttiraining pottienttial Lions as our ffiuttiure

Leaders is a MUST in every DisttiricttOur Disttirictti has an online ffiorm ffior advising Disttirictti Officers offi any pottienttial members who have
shown leadership skills.

- 1 will encourage ALL Disttirictti Officers ttio be on ttihe lookoutti ffior any club member who shows ttihese leadership,cqsélittitestti ttihey
complettie ttihe online ffiorm and will ask our Disttirictti Leadership Team Chairperson ttio conttiactti ttihese members and discuss Disttirictti
Leadership wittih ttihem

- As new leadership is importtiantti ttio keep our Disttirictti vibrantti and growing | will wattich ffior leadership pottienttial in club members on my
visittiattion as | have been doing ttihe I2syars and | will encourage ttihem ttio attiend ttiraining and discuss wittih our GLT chair and come

up wittih a plan ttio getti ttihem acttive and involved in learning aboutti whatti itti ttiakes ttio be a leader ttihrough my year as Governor
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MEMBERSHIP: INVITE FOR IMPACT

FY New Members

1stti Quarttier 25
2nd Quarttier 25
3rd Quarttier 50
Attih Quarttier 30

By tihe end of tihe 4tih quartier, tihe distiricti will add a tiotial of 130 new members.

Action Itiems:

My disttirictti will indufitiew Lions under 40 years old.

All clubs in my disttirictti will setti individual membership goals

My disttirictti will use and promottie membership resources ttio achieve our @aallustti AskGuide, Club Membership

Chair Guide wittih inducttion idea§,ommunittiy Needs Assessmenttind Membership Developmentti Granjti

NEW CLUB DEVELOPMENT
New Clubs Charttier Members
1stti Quarttier 0 0
2nd Quarttier 0 0
3rd Quarttier 0 0
4ttih Quarttier 1 25

By tihe end of tihe 4tih quartier, tihe distiricti will stiarti 1 new clubs.

Witih a minimum of 25 chartier members.

Action Itiems:
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MEMBER RETENTION

Drops
1stti Quarttier 25
2nd Quarttier 25
3rd Quarttier 50
4ttih Quarttier 50

By tihe end of tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 150 members.

Action Itiems:

My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.
My district will use the Club Quality Initiative to support member retention
My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.

Additional action items to achieve this goal:
Work toward getting an online form to survey former members to find out why they left their club and what the

clubs can do better to improve member satisfaction and keep their members active.

NET GROWTH GOAL

130 + 25 - 150 = 5

FY New Members + FY Charttier Members - FY Rettienttion Goal NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 fscal year, my distiricti will serve 115000 people.

Action Iltiems:
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Offi ttihe ttiottial number offi people served in my dis@bcteople will be youttifunder 18 years old).

My disttirictti will use and promottie service resources ttio achieve our @aalService Projectti PlannersClub and

Communittiy Needs AssessmentBeveloping Local Parttinershipsand Fundraising Guide).

| will encourage clubs in my disttirictti ttio work ttiogettiher ttio collaborattie on ttiheir service projecttis ttio maximize ttihe impactti in
ttiheir communittiy

Addittional acttion ittiems ttio achieve ttihis goal
1) Our Disttirictti holds5K walk/run ffior Pediattiric CanceiThis will assistti us in getting more youttih involved in our service
acttivitties notti justti ffior ttihjagrwakkutti also ffior ottiher Disttirictti projecttis

2) Our Disttirictti has anottiher projectti where we putti ttiogettiher ffirstti aid kittis made ffirom eyeglass cases and give ttio ttihe
homeless or ottiher needy organizattionsttihis is new in our Disttirictti ttihis year 8#039;ve gottien greatti partticipattion

ffirom outti clubs in ttihis endeav@e puttV50 kittis ttiogettiher atti our Disttirictti Convetittionvill help us serve more

people and youttihwho unffiorttiunattiely are also homeless

3) Getting clubs ttio work ttiogettiher on service projectspecially smaller clubs - is one offi my goals ffior ttihe Disttirictti and
we&#039;ll communicattie ttihatti ttio our Disttirictti via our Disttirictti Newslettier and ottiher communicattion ttio getti clubs working
ttiogettiher ttio help each ottiher service more people in more projecttis ttihroughoutti our Disttirictti

SERVICE ACTIVITIES

In tihe 2019-2020 fscal year, my distiricti will completie 1415 service activities.
Action Itiems:

| will educattie clubs in my disttirictti aboutti our global causes

SERVICE ACTIVITY REPORTING

In tihe 2019-2020fscal year, 79 % of clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action ltiems:

My Disttirictti GAT Coordinattiors will orgnize MyLion Web reportting ttiraining and provide ttihe Why Service Reportting Mattiers
documentti ttio attiendees

| will encourage all members (or all Club Presidenttisin my disttirictti ttio download ttihe MyLion app and use itti ffior all service
projecttis

| will ensure ttihe Global Acttion Team conttinues ttio supportti clubs in repartting

| will emphasize ttihe responsibilittiy offi ttihe Club Service Charis ttio reportti ttiheir clubs service

My disttirictti will use and promottie service resources ttio achieve our @ga@alService Acttivittiy Reporttingervice Reportting

Guide, and Why Service Reportting Mattierk

Addittional acttion ittiems ttio achieve ttihis goal

1) Our Disttirictti is always encouraging our clubs ttio uttilize ttihe resources on LCI ttio help ttihem getti ideas and lead ttihem
ttihrough how ttio accomplish a projedttilan ttio encourage my clubs monttihly ttio complettie service projecttis in each offi
LCI&#039;s global causes, wittih ideas on whatti ttiype offi projecttis ttihey can camplettie

2) Our Disttirictti has an annu3K walk ttio supportti pediattiric cancer

3) Our Disttirictti will plan a STEPS walk ttio supportti Diabetties

Custiom goal and action itiems
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1) On a monttihly basiswe will communicattie ttihe abilittiy offi our Disttirictti Administtirattion ttio assistti any club in need ttio learn how ttio
use and reportti projecttis and acttivitties ttihrough MyMghCl. This will include email and phone number offi our Disttirictti

Administtirattion and along wittih our Disttirictti communicattion weeasitl have 75% offi our club reportting ttiheir service acttivitties

by Lions year-end 6/30/2020.

2) Along wittih ttihatti gbalffiore my year as Governor beginswe will be having our Leadership ttiraining ffior all incoming officers
and members who are inttieresttied in learning aboutti leadership in ttiheir club and beydihds ttiraining ttiakes place in June every
year. We will have a MyLion ttiraining class during ttihis ttiraining

LCIF: PARTICIPATE
By tihe end of tihe2019-2020 fscal year , 50% of Lions in my distiricti will understiand tihe impacti of our

Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action Itiems:

FUNDRAISE

During tihe 2019-2020fscal year , | will partiner witih our LCIF Distiricti Coordinatior tio raiseS3U80000.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Itiems:

My disttirictti will raise 84} ttio supportti Campaigi©0: LCIF Empowering Service.

Addittional acttion ittiems ttio achieve ttihis goal

- Getting more clubs and members ttio donattie ttio LCIF is importtiantti enough ttihatti we need ttio consttianttily communicattie ttihis
need and whatti ttihe money collecttied by LCIF is used ffior ttio getti more members donatting ttio ttihisponttiidrytti cause

We&#039;|l have monttihly artticles in ttihe Disttirictti newslettier as well as putting inffiormattion on Disttirictti social media ttio
ffiurttiher promottie LCIF

ADVOCATE

In tihe 2019-2020fscal year , 75% of clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My disttirictti will educattie our Lions aboutti ttihe expanded global causes ffior LCIF and grantti opporttiunitties available ttio us
| will include messaging aboutti LCIF in every visitti | make as Disttirictti Governor

For ALL granttis awarded ttio my disttjriaitiil ensure 100% offi projectti reporttis are submittied on ttime ttio LCIF ttio remain in
good sttianding ffior ffiuttiure ffiunding

Addittional acttion ittiems ttio achieve ttihis goal

1) Our Disttirictti will uttilize our Disttirictti Administtirattior ttio help clubs learn how ttio use MyLion Web reportting and ttirain ttihem
individually iffi needed ttio getti more clubs in our Disttirictti reportting ttihe service projecttis ttihey complettie ttihrough MyLion

Web and MyLCl. We are working ttioward getting our clubs wittih older Lion Secrettiaries ttio getti comffiorttiable wittih ttihe online
reportting The more comffiorttiable we can getti ttihem wittih MyLion Midlion and MyLCl ttihe more ttihey will uttilize itti and

reportti ttihe acttivitties ttihey are completting ttihatti ttihey are notti reportting now

2) Our Disttirictti Leadership ttiraining will have a course on uttilizing My/(h\yLCI.
Custiom goal and action itiems
1) Educattie club monttihly on a diffierentti ffiocus offi LCIF supportti in our Disttirictti Newslettier and on our Disttirictti social media

2) Communicattie ttio clubs during visittis offi my own conttiributtion ttio LCIF ar@i#®B9;&timporttiantti ttio conttinue our service ttio ttihe
world.
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